
Planning Retreat

Goal: Involve team in setting
goals, charting plans,
and evaluating challenges.

Ideas:

Family Event

Goal: Draw families, which are
affected by your efforts,
into the work community.

Ideas:

Performance Reward

Goal: Reward outstanding effort,
excellent results, a successful
event.

Ideas:

Team Building Event

Goal: Build trust, communication
skills, enjoyment of each other,
and some spontaneity.

Ideas:

Fun Planner

Be intentional and thoughtful about incorporating fun into the work year. Break up the intensity of your
efforts with regular opportunites to let down and enjoy each other. Celebrate birthdays, throw wedding and
baby showers, mark the holidays. At least quarterly pause to relax together. Use the planning chart below to
combine the restorative aspects of fun with some concrete benefits to your working motivations and
effectiveness.
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